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Personal Reflection
From the personality test that I have conducted in the Humanmetrics Jung Typology Test, the outcome concerning my type is ENTJ which stands for Extravert, iNtuitive, Thinking and Judging at different percentages. For instance, from the results, I have a moderate preference for extraversion as opposed to introversion. Also, I have a moderate intuition over sensing according to the outcome of the test. Additionally, there is a slight preference for thinking over feelings and finally, I also have a moderate preference for judging as opposed to perception. According to Armstrong (2016), to lead people involves inspiration, influence, and guidance. Hence as a leader, it is of crucial importance to be in possession of certain critical personality traits that can help in achieving the effective leadership style that is desired to ensure the success of the organization that one leads. 

Therefore, from a general perspective, in relation to the outcome of this personality test, I believe that the leadership theory that is closer to these personal characteristics at my place of work is the contingency theory. According to this approach, the emphasis is put that there are various variables in different settings that will work towards determining the style of leadership that will best suit every situation. This theory is basically founded on the idea and principle that there is no one style of leadership that can be applied in all the prevailing situations in a given organization. This, in other words, means that the theory takes into consideration the dynamics and changes that take place due to various leadership training and experiences that have an impact on performance (Fiedler, 2015). 

According to one of the personal characteristics that I have, I have a slight preference in thinking other than relying on feelings and past experiences when it comes to making certain decisions. This, in other words, means that I conduct an analysis of every situation independently without having a reflection on how a similar incident was handled in the past. This is due to the fact that there is a great difference between the prevailing factors that might have led to the situation in the past as compared to the current occurrence. For example, as a healthcare professional, I tend to conduct assessment for my patient independently even if they may be showing similar signs and symptoms. This is, therefore, a justification of the fact that the contingency theory of leadership is the one that to a greater extent can be linked with some of the various traits that I possess especially as indicated by the personality test that I conducted. 

Finally, in relation to the view that is held by renowned leadership researchers, the best form of leadership is known to be the one that obtains a perfect balance between the needs, behaviors, and context (White, Hodgson & Crainer, 1996). This, in other words, means that leaders are not only supposed to have the right to qualities but they are also expected to be in a position to conduct an evaluation of the needs of their subjects and considering the situations at hand. Therefore, from a general perspective, the contingency theory of leadership, in summary, suggests that great leadership combines various key variables that should be put into consideration by different leaders before arriving at decisions that may have an impact on the organization together with the other employees. Personally, I, therefore, believe that the contingency theory of leadership resonates perfectly with my personality because I tend to analyze every situation independently and also consider some of the compelling that might have led to the situation without relying on past experience to make any judgments concerning situations in leadership. 
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