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	The 899th Communications Squadron (899 CS) will have both a business continuity plan and disaster recovery plan.  The goal is to ensure that every system and all information along with personnel are protected and the organization can continue to operate in the event of an emergency or disaster.  The first step in the 899 CS disaster recovery plan would be to include a full and complete inventory of all hardware and software.  The software inventory will include the vendor technical support information and contact numbers (Schiff, 2016).  Also, built into the disaster recovery plan will be an evaluation of what an acceptable recovery point and recovery time objective for every set of applications (Schiff, 2016).  The two metrics will help prioritize the list of things needed to successfully survive an emergency while ensuring a cost-effective level of disaster recovery (Schiff, 2016).  All personnel of the 899 CS will know their roles and responsibilities during and after a disaster recovery event.  Plans will be implemented for top to bottom and will include who to contact and what order to get the network and systems back up running as soon as possible.  Communication is key during a disaster recovery event and is often overlooked, personnel of the 899 CS will know how to access all systems they will need to perform their job.
	The business continuity plan will outline the potential impact of a disaster or emergency and will be very similar to the disaster recovery plan for the 899 CS.  Any network disruption in the 899 CS can affect users base-wide which is why establishing a strong business continuity plan is vital, a business continuity team from the 899 CS will implement and execute the plan.  Personnel assigned to this team will thoroughly understand the business continuity planning as well as the operational, financial and physical should an emergency event took place (Facility, 2019).  The business continuity team will implement recovery strategies to cover every aspect of the organization to include facilities and equipment.  In the event a main building of the 899 CS is impacted all personnel and equipment will be moved to a secondary building.   Critical mission support kits will be used to move all important assets.  A list of important assets will be prioritized by the business continuity team and leadership.
	The disaster recovery plan and business recovery plan are critical to the 899TH Communications Squadron and will be implemented during a disaster or disruption, both plans are working documents and will be reviewed on a quarterly basis. 

Professor Comments:

,
[bookmark: _GoBack]Thank you for your work in that assignment. What I see is a description of what can go to the plan vs. the plan itself. As I pointed out in my feedback for week#1 that any plan has to be very specific to your own case study with actions, events, personnel, timeline,...etc. The keyword is a "plan" that will allow somebody to pick it up and just execute step by step. Hope that makes sense
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