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 The company (Spin Therapy)  have provided  money to create 2 type of bicycle named  Mountain King and Easy ride. As of now we have opened 2 stores in North America ( Portland and Toronto) and opened 1 store in Europe (Amsterdam). Please see all information  below. Please provide implementation and control plan for this marketing plan ( Action plans, Responsibility, Timeline, Budget, measurement and control).
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Summary of Decisions

h

Corporate
Goals and Strategy
Target Segments: 1 - Mountain, 2 - Recreation

Mission statement: We are here to serve our customer with the best and safest experience in the market.
Strategic directions:

focus on smaller, high margin segments
focus on large, highly competitive segments
focus on fringe segments that are out of the mainstream

focus on smaller, less costly geographic markets
focus on the largest geographic markets, even if they are more expensive

build a market position and defend it
take the lead and keep it

be first to market

be the leader in all things

be the market share leader
be the technology leader
be the high service provider in the market
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Sales Channel
Open Stores
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Total number of sales and service people in the prior quarter 11

Total number of sales and service people in the current quarter 11
Net change in number of sales and service people in region 0
Cost to hire new sales and service people 0
Cost to lay off sales and service people 0

Cost to employ sales and service people for the quarter 67,640




image11.png
EUROPE

Specialized Training with Quarterly Cost
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Total number of sales and service people in the prior quarter
Total number of sales and service people in the current quarter
Net change in number of sales and service people in region
Cost to hire new sales and service people

Cost to lay off sales and service people

Cost to employ sales and service people for the quarter 39,740
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Total sales and service people budget: 107,380
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D. Implement And Control The Marketing Plan
1. Action Plans (for all marketing mix elements)
2. Responsibility
3. TimelLine
4. Budget

5. Measurement and Control
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Sales - NORAM

Units Sales Costof  Gross
Brand Sold Revenue Rebates Goods Sold Margin
@b Mountain King 97 68870 0 47,028 21,842

4 Easy Ride 106 68,900 0 37,070 31,830

Total 203 137,770 0 84,098 53,672

EUROPE

Units Sales Costof  Gross
Brand Sold Revenue Rebates Goods Sold Margin

@ MountainKing 42 29,820 0 20,363 9,457
4 Easy Ride 79 51,350 0 27,628 23722

Sales -

Total 121 81,170 0 47,990 33,180 |
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Sales - Total

Units Sales Costof  Gross
Brand Sold Revenue Rebates Goods Sold Margin
@b MountainKing 139 98,690 0 67,390 31,300
=t Easy Ride 185 120,250 0 64,697 55,553

Total 324 218,940 0 132,088 86,852
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Cash Flow

Quarter 1 Quarter2 Quarter3  Quarter 4
Beginning Cash Balance 0 412,000 640,000 778,706

+ Investment from Corporate Headquarters 500,000 500,000 500,000 500,000
+ Net Profit for Division -88,000 -272,000 -361,294 -215380
+ Borrow Emergency Loan from Headquarters 0 0 0 0
- Repay Emergency Loan from Headquarters 0 0 0 0

Cash Balance, End of Period 412,000 640,000 778,706 1,063,326
| o 0 - -





image5.png
Budget for New Stores and R&D

Unused finances from prior quarter carried forward 1,278,706
+ Operating profit (loss) from prior quarter -215,380

Net investment in the Marketing Division 1,063,326

+ New finances from Corporate Headquarters for new business investment 2,000,000

Total financing available for new investment 3,063,326





