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Case 6.1: Data Center Migration
	The primary stakeholders involved in the case study include the employees along with consultants. The employees are instrumental as they are actively involved in the data migration process through the identification of any issues that may be experienced along with facilitating the success of the migration process. The consultants are equally important stakeholders involved in the process as they engage in providing various services through contractors along with inspectors to ensure that the data center is ready to ensure the migration process is smooth and to eliminate the incidence of any downtime. Customers are mention in passing as stakeholders involved in the process and as such, they may be identified as a key aspect to the process. 
	The employees are actively engaged in the project as they engage in the assessment of the different stages involved in the project. As such, the employees engage in determining whether the stages involved in the migration are up to par and in line with the project’s timelines. Equally, the employees engage in the assessment of the adopted measures and viability in reference to the performance indicators presented concerning the migration process. The consultants are equally involved in the process as they engage in the assessment of the new location from the construction and renovation of the space to the installation of the machinery. In this case, the consultants guide the process to ensure that the machinery involved in the migration has the necessary space required for optimum functionality. 
	In the management of the stakeholders, I would include additional meetings to the current ones in place. The additional meetings would be helpful in ensuring that the progress made concerning the project is continually evaluated based on the pre-developed key performance indicators (KPIs) (Larson & Clifford, 2019). As such, regular meetings with the employees from the multiple departments along with the consultants will contribute to the overall efficiency of the project. 
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